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Since China takes part in WTO, Chinese shoes and clothes enterprises have been 
faced with the unprecedented market opportunity. Developing from a small workshop 
to a national famous brand with a annual sales volume of more than one hundred 
million, information-based technology has gradually shown its unique application 
values, and become the core and essential competitive ability of a successful 
enterprise. This article is discussing about the application module and value of the 
distribution systems in shoes and clothes enterprises, putting forward the solution to 
the key problem in the process of running distribution systems, and also setting forth 
in three aspects as below: 
Chapter1 is mainly analyzing the development trend of domestic and 
international shoes and clothes enterprises, and current situation of information based 
technology, and indicate the basic thinking and research emphasis in application of 
distribution systems in shoes and clothes enterprises. 
Chapter2 puts the analysis on the aspects of application value in distribution 
systems of shoes and clothes enterprises, and channel organized module, providing 
the corresponding solution to key problems and typical business flowing introduction. 
Chapter3 shares with domestic typical successful cases in distribution systems of 
shoes and clothes enterprises, providing the enterprise which has informationized or is 
to be informationized with valuable application experience.  
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控制生产成本满足市场初级需求获取利润的阶段，直到 90 年代和 21 世纪，鞋服
企业的经营重点转到了品牌、合作伙伴、渠道、客户的竞争，尤其是掌控和管理
广泛的渠道直至是终端资源，成为企业新的竞争环节。 












































































































































新华网.“IT 教父”施振荣的微笑曲线. http://www.huaxia.com/sw/szjy/00248867.html 2004 年 10 月 9 日 
                                                        
①  20 世纪 90 年代初，台湾宏基集团董事长施振荣提出“微笑曲线”(Smiling Curve)的概念，用一个开口
向上的抛物线来描述个人电脑制造流程中的各个环节的附加价值。由于曲线好似微笑的嘴型，因此被形象
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